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16 Question to Ask a Prospective Contractor
So you’re ready to get going on your project.  
Now you need to decide whom to hire to do 
the work.

Understanding a contractor’s capabilities is just 
the start.  Here are 15 questions that any repu-
table contractor should be willing to answer.    
Please also see our white paper titled “How to 
Select a Professional Remodeling Contrac-
tor” for more in-depth tips and pointers on this 
crucially important step in your project.

1.	 Are you licensed to work in this state? 

2.	 How many years of remodeling experience 
do you have? 

3.	 How many and what kind of remodeling 
projects do you do each year? 

4.	 In how many of these have you integrated 
the technologies I’d like you to use? 

5.	 May I talk to some of your previous custom-
ers about the work you did for them? 

6.	 May I have a written estimate, good for six 
months, for the project? 

7.	 May I see examples of your previous work, 
either in person or in photographs? 

8.	 Are you insured to cover worker’s com-
pensation, property damage, and personal 
liability in case of an accident? 

9.	 Will the contract allow me to make a down 
payment, a second payment when you com-
plete the job, and a final balance of 10-15% 
when I’m satisfied that it’s complete? 

10. What is your policy on canceling a project? 

11. Will there be a preconstruction conference? 

12. When do you expect to start work, and how   
long do you estimate it will take? 

13. How much of the work will be subcon-
tracted? How regularly do these subs work 
with you? 

14. Will you or a foreman check on the job 
every day? 

15. Who will be my contact during the job, and 
how regularly will I have access to him? 

16. How do you ensure minimal disruption to 
the home during the project?
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